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The Healing Spaces Initiative is administered by the Neighborhood Improvement Development Corpora-
tion, City of Milwaukee. This program offers funding and technical support to build relaxing natural envi-
ronments on available city-owned vacant lots while eliminating blighted spaces and engaging residents.

AMENITIES INCLUDE:

¶ Basic Elements: Seating (e.g. benches, picnic tables, etc.), flowers, walking path, lighting, welcome signs,  
water catchments systems.

¶ Relaxation Elements: Little free libraries, meditation signposts, positive community affirmation signs,  
labyrinths, bird baths and bird houses

¶ All Spaces will be made accessible to residents with disabilities (ADA Compliant)

The Healing Spaces Initiative provides opportunities for community members and neighborhood groups 
to revitalize their neighborhood through the development and creation of Healing Spaces. Additionally, 
the City provides technical assistance, planning resources, and grant money to fully fund these 

opportunities for community members.

WHO IS ELIGIBLE TO APPLY FOR A HEALING SPACE:

¶ Residents or community organizations are eligible to apply

¶ Residents must live in the neighborhood the Healing Space will be located

¶ Community organizations must be headquartered in or have significant stake in the neighborhood 
of  the proposed Healing Space

¶ Any resident applicant must have the support of a community organization (see page 2)

BASIC PROCESS TO APPLY:

¶ Identify a City-Owned Vacant Lot or reach out to NIDC for support

¶ Develop your idea: Consider who would use the space, what structure would fit nicely, etc

¶ Consider Maintenance (see below)

¶ Complete and submit a Healing Spaces Initiative Application

TIMELINE:

¶ 3/22 to 4/15: Submit a HSI Application

¶ 4/18: NIDC will notify you if your application has been accepted or 
denied.

TIMELINE FOR ACCEPTED APPLICATIONS:
¶ 4/25 to 4/29: Attend a Garden Leader 
Cohort  Orientation

¶ 5/9 to 5/23: Host a Visioning Session

5/23 to 6/10: Internal City of Milwaukee Admin.
Review Committee to approve project

6/10 to 9/2: Host Volunteer Build Days
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¶ Vacant Lot: A city owned plot of land that is empty or currently being used for urban gardening

¶ Garden Leader: A person or group of people who lead the lots HSI project, maintain the space, and are
  responsible for its care

¶ Contractor: Licensed landscape/ green design organization that works with NIDC and Garden Leaders  
to provide materials and labor for the build out of the Healing Space

¶ Visioning Session: a 2 hour session where Garden Leaders, neighbors, and contractors come together
  to design the healing space

¶ Volunteer Build Days: о—с hour sessions where the contractor, garden leaders, neighbors and volun-  
teers come together to physically build the healing space. This includes planting gardens, distributing  
mulch, building benches, painting little free libraries, and more.

¶ Marketing campaign: Garden Leaders and NIDC will distribute flyers and use social media to notify  
neighbors about upcoming Healing Spaces activities

¶ Space Activation: Healing Spaces are free to use for everybody! You may host events in the space, use
  it independently, etc. Permit required for larger events.

COMMUNITY PARTNER:

¶ Resident applicants must have the support of a local community organization. This is to ensure 
ongoing  maintenance and community support.

¶ Examples of Community partners: neighborhood block group, Neighborhood Improvement District,
  Business Improvement District, Nonprofit, School, Church, etc.

¶ NIDC will assist resident applicants  in finding a community partner if needed. Contact NIDC for more
  information.

HOW TO IDENTIFY A POTENTIAL LOT FOR A HEALING SPACE:

¶ Look for  a vacant lot in your Milwaukee neighborhood  that would make for a great green space for
  your neighbors OR use our maps to identify a space

¶ Consider the surrounding area and external factors such as proximity to houses and buildings, lighting,
  etc

¶ Ask yourself if a Healing Space would fit the overall character of the neighborhood

¶ Consider if it might be made accessible to folks with disabilities

HOW TO CONFIRM THE AVAILABILITY OF A POTENTIAL VACANT LOT FOR A HEALING SPACE

¶ Email or call NIDC staff, Kacee Ochalek at (414) нус—спру or kochal@milwaukee.gov to confirm



3 

Healing Spaces Initiative 
Grant Application 

2022 

WHO MAINTAINS A HEALING SPACE: 

 

¶ The City of Milwaukee Department of Public Works (DPW) manages basic upkeep of city-owned vacant 
land. This includes having contractors mow the lawn, clear snow from the sidewalks, and remove litter 
and debris on a regular basis  

¶ Garden leaders and Community Partners maintain any other amenities 

Groundwork Staffer leads garden leaders and 

residents during a Visioning Session Residents discuss their ideas for the space dur-

ing a Visioning Session 

Example of a Site Design for a Healing Space, as 

imagined during a Visioning Session Example of a Site Design for a Healing Space, as 

imagined during a Visioning Session 

RESPONSIBILITY AND OBLIGATION OF A GARDEN LEADER AND COMMUNITY PARTNER: 

¶ Submit application  

¶ Attend a GL Cohort Orientation 

 

 

¶ 

 

¶ 

 

Inform neighbors of the project & maintain 
high level of community engagement

Maintain upkeep of HSI amenities 
throughout the years
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If you have any questions or concerns while filling out the application, please contact NICD  at the 

email listed above, at (414) 286-6458 or check out our website https://city.milwaukee.gov/DCD/NIDC   

 

HOW TO SUBMIT APPLICATION: 

¶ Complete the application by filling out the digital application form, sending this document digitally via 

email, or physically sending it out by mail. A NIDC staff member can also drop off an application or 

pick up a completed application in person.  

APPLICATION IS DUE  FRIDAY, APRIL 15 2022 

 

All projects are subject to program review.  

Submitting an application does not guarantee application  acceptance  

Digital Form  Email  Mail  

https://

forms.office.com/

g/4xAnFNGKF2 

 kochal@milwaukee.gov 

Subject Line: HSI  Application 2022 

 ATTN: Healing Spaces Initiative 

City of Milwaukee NIDC 

809 N. Broadway, 3rd Floor 

Milwaukee, WI 53202 

Healing Spaces Initiative 
Grant Application 

2022  
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Part 2: Contact Information 

Primary Contact: 

Name: _____________________________ 

Address: __________________________ 

Phone: ____________________________ 

Email AddressΥψψψψψψψψψψψψψψψψψψψψψψψψψψ 

 

Neighborhood Information: 

Project Name: ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ 

Project Neighborhood: ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ 

Lot  Address: ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ 

Secondary Contact: 

Name: _______________________________ 

Address:  ____________________________ 

Phone:  ______________________________ 

Email AddressΥ________________________ 

2022 

Part 3: Neighborhood Information 

Part 1: Type of Application 

 Resident  

L ŀƳ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ǊŜǎƛŘŜƴǘ ŀǇǇƭȅƛƴƎ ǘƻ ōŜ  ŀ 

ƎŀǊŘŜƴ ƭŜŀŘŜǊ 

 Community Organization 

L ŀƳ ŀǇǇƭȅƛƴƎ ƻƴ ōŜƘŀƭŦ ƻŦ ŀ ŎƻƳƳǳƴƛǘȅ ƻǊπ

ƎŀƴƛȊŀǝƻƴ 

 

Name of Community organization: 

ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ 

/ƘŜŎƪ ƻƴŜ ōƻȄΥ 
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1. Describe the project you are proposing, what specifically will be done (further detail can be sub-
mitted after meeting with community partners). How will the property/space be utilized? We will help 
you answer this question during orientation. You may also submit a photo or drawing of the site plan. 

Part 5:  Project Information  

2. How will neighborhood members be involved in this project?  
     

3. How will this project be maintained/sustained in years to come? Be specific.  

 
 

 

 

 

 

 
 

 

Part 4: Community Organization 
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2022 

Community Based Organization Partner

Name of Organization: __________________________________________________________

Name of Representative you are working with:_______________________________________

Address: _____________________________________________________________________

Phone: ______________________________________________________________________

Email Address: ________________________________________________________________

What is your affiliation with this organization?
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Tuesday, 4/26:  

 9 am —мл am 

 10 am —мм am  

 11 am — мн pm 

 2 pm — 3pm  

Thursday, 4/28:  

 9 am —мл am 

 10 am —мм am  

 2 pm — 3pm  

 3 pm — 4pm 

Friday, 4/29:  

 9 am —мл am 

 10 am —мм am  

 11 am — мн pm 

 1 pm — 2pm 

HSI Visioning Session: 

Tuesday, 5/10 

 4pm—сpm 

 5pm—тpm 

Tuesday, 5/17 

 4pm—сpm 

 5pm—тpm 

Thursday, 5/12 

 4pm—сpm 

 5pm—тpm 

Thursday, 5/20 

 4pm—сpm 

 5pm—тpm 

Tuesday, 5/24 

 4pm—сpm 

 5pm—тpm 

Thursday, 5/26 

 4pm—сpm 

 5pm—тpm 

Wednesday, 5/18 

 4pm—сpm 

 5pm—тpm 

Wednesday, 5/25 

 4pm—сpm 

 5pm—тpm 

GL 2022 Cohort Orientation:  

If your application is accepted you will have to attend the following events: GL 2022 Cohort 
Orientation, Visioning Session, and  2 Volunteer Build Days. Please put a check mark next to 
all of the dates/times you are available for the following:


